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MUNICIPAL CLERKS’ ASSOCIATION OF NEW JERSEY 
EXECUTIVE BOARD MEETING 

14 August 2015 @ 10:00 am 
100 LONG HILL ROAD 

LITTLE FALLS, NJ  07424 
1. CALL TO ORDER 

 
2. FLAG SALUTE AND MOMENT OF SILENCE 

 
3. ROLL CALL 

 
4. APPROVAL OF MINUTES 

 
19 September 2015 – Executive Board transition Meeting 

 
5. TREASUER’S REPORT   KEVIN GALLAND/JOEL POPKIN 
 

A. MCANJ ACCOUNT BALANCES 
B. PROFIT & LOSS BUDGET V. ACTUAL 
C. UPDATE ON EXECUTED CONTRACTS 

1. EXECUTIVE DIRECTOR 
2. ATTORNEY 
3. AUDITOR 
4. CIT-E-NET (RENEWS IN FEBUARY) 

 
6. REPORT OF OFFICERS 

 
SECRETARY:    DIANE PFLUGFELDER 
 

A. MCANJ RECORDS DESTRUCTION 
 
       TREASURER:    KEVIN GALLAND 
 

A. MEMBERSHIP REPORT 
 
       2ND VICE PRESIDENT:   DINA ZAWADSKI 
 

A. UPDATING THE CANDIDACY APPLICATION FORM 
 
        1ST VICE PREDISENT:   DENISE SZABO 
 

A. LEAGUE OF MUNICIIPALITIES CONFERENCE 
a. EDUCATION SESSIONS 
b. DLGS PANEL ON FDS UPDATES – NANCY SAFFOS 

 
B. MCANJ CONFERENCE RESPONIBILITIES TIME LINE 

 
       PRESIDENT:    KEITH KAZMARK 
 

A. OPRA/OPMA/GRC UPDATE 
a. NJ FOG MEETING 

 
B. DEMOCRACY ACT UPDATE 

 
C. RUTGER’S EDUCATION COMMITTEE 
 
D. RMC EXAM RESULTS MEETING 
 
E. 2016 ANNUAL EDUCATION CONFERENCE 
 
F. MCEF ENDOWMENT – FUNDRAISING EFFORT 
 
G. STIPENED FOR TREASURER’S POSITION (2015-2016) 
 
H. SCHOLARSHIP AWARDS (2015-2016) 
 
I. MCANJ LAPEL PINS 
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J. NJ PINS FOR IIMC CONFERENCE 
 
K. ONLINE SALES OF MERCHANDISE 
 
L. NJLM NEWLY ELECTED ORIENTATION PROGRAMS IN JANUARY 2016 
 

A. 9 JANUARY 2016 
THE RENAISSANCE MEADOWLANDS HOTEL, RUTHERFORD 

 
B. 23 JANUARY 2016 

THE HOTEL ML IN MOUNT LAURLE 
 
      IMMEDIATE PAST PRESIDENT:   JOHN MITCH 
 

A. UPDATED SOP, POLICIES AND BYLAWS 
 

B. 2015 ANNUAL EDUCATION CONFERENCE WRAP UP MEETING 
 

     EXECUTIVE DIRECTOR:    JOEL POPKIN 
 

A. SEE ATTACHED 
 
7. OLD BUSINESS 

 
8. NEW BUSINESS 

 
9. ADJOURNMENT 

 
Next Meeting: 

Advisory Board Meeting 
Friday, 11 September 2015 

Woodbridge Municipal Building 
1 Main Street 

Woodbridge, New Jersey 07095 
_________________________________________________________________________________
________________________________________________________________________________ 

 
 
A meeting of the Municipal Clerks’ Association of New Jersey Executive Board was held in Little Falls, 
New Jersey on 14 August 2015.  The meeting was opened by President Kazmark with the Pledge of 
Allegiance and a Moment of Silence at 10:00 a.m. 
 
Present: Keith Kazmark, President; Denise Szabo, 1st Vice President; Dina Zawadski, 2nd Vice President 
(arrived at 10:16 am); Kevin Galland, Treasurer; Diane M Pflugfelder, Secretary; John Mitch, Immediate 
Past President 
 
Also, Present: Joel Popkin, Executive Director; and, Richard Lustgarten, Association’s Counsel. 
 
APPROVAL OF MINUTES 
 
A motion by Denise Szabo to adopt the minutes of 19 June 2015, Transition Meeting, carried. 
 
REPORTS 
 
TREASURER 
A prepared report was received from Treasurer Galland for Profit/Loss and placed on file.  (Attachment 
A) A prepared report was received from Executive Director Popkin with Account Balances to date and 
placed on file.  (Attachment B) A motion by John Mitch to accept said reports carried.  Secretary 
Pflugfelder reported that the 2015/2016 Professional Contracts have been executed and placed on file. 
 
SECRETARY 
MCANJ Record Destruction 
Discussion ensued on the retention of MCANJ paper documentation and electronic backup.  In conclusion 
it was agreed to scan and place on file the Compendium of Ceremonial Resolutions and Proclamations 
Parts 1 and 2, as prepared by Andrew J Pavlica, Garfield City Clerk.  All documentation shall be retained 
for a period of seven (7) years as per the MCANJ Policy/Procedure Manual.  Secretary Pflugfelder and 1st 
Vice President Szabo shall create a MCANJ Goggle Drive for MCANJ electronic filings. 
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TREASURER 
MCANJ Membership 2015/2016 
A prepared report was received from Treasurer Galland with MCANJ 2015/2016 membership to date and 
placed on file.  (Attachment C) President Kazmark agreed to forward an e-blast reminder through the 
Association for MCANJ and LDF memberships. 
 
1st VICE PRESIDENT 
New Jersey State League of Municipalities 2015 Education Conference 
A prepared report was received from 1st Vice President Szabo regarding the League of Municipalities 
Conference Education Session coordinated by MACNJ and placed on file. (Attachment D)  Discussion 
followed on scanning responsibilities.  Ms. Szabo will confirm that Nancy Saffos shall participate on the 
DLGS panel on FDS Updates. 
 
MCANJ EDUCATION CONFERENCE 2016 
1st Vice President Szabo presented a timeline for coordination of the MCANJ Education Conference 
2016.  Sharon Brienza and Heather Mailander shall be the co-chairs of said conference.  A conference call 
is anticipated in September 2015 for speaker brainstorming and an in-person meeting is scheduled for 
October 2015. 
 
2nd VICE PRESIDENT 
2nd Vice President Zawadski presented a proposal for updating the MCANJ candidacy form.  All present 
agreed that the MCANJ candidacy form would be amended to reflect a 28 December 2015 deadline for 
the 2016/2017 terms. 
 
PRESIDENT 
OPRA/OPMA/GRC Update 
President Kazmark informed those present that OPRA/OPMA revisions continue but no current action on 
the proposal has transpired. 
Counsel Lustgarten reported that OPRA/OPMA may or may not return in fall 2015.  He presented the 
positive and negative aspects of the proposed Legislature for the Municipal Clerk.  He stated that he 
would follow-up with Senator Loretta Weinberg. 
 
NJ FOG 
President Kazmark related that a future meeting with NJ FOG would be scheduled.   
 
DEMOCRACY ACT UPDATE 
President Kazmark stated the Democracy Act Update had been passed by the New Jersey Senate and 
Governor Christie had announced his intentions to veto the Bill.  A revision within the Bill that the 
MCANJ should be aware of is the alteration from ten (10) to three (3) Vote-by-Mail messengers 
permitted per election. 
 
RUTGERS EDUCATION COMMITTEE 
President Kazmark related that Laura Flagg, Senior Program Coordinator with Rutgers was following the 
guidance of the MCANJ President and Executive Director.  1st Vice President Szabo agreed to coordinate 
a conference call with Ms. Flagg and the Manual Review Committee to update the MCANJ Manual.  1st 
Vice President Szabo would address the Records portion. 
 
S.2454 DIVISION OF LOCAL GOVERNMENT SERVICES CLEANUP BILL 
President Kazmark told those in attendance that S.2454 had recently been adopted and relayed the impact 
it would have upon the Municipal Clerk’s responsibilities.  Discussion ensued on current activity 
regarding the interpretation on Municipal Clerk Legislation for reappointment and tenure. 
 
RMC EXAM RESULTS 
President Kazmark announced that the spring 2015 RMC Exam had a 59% pass rate.  He attended a 
meeting in which the pool questions were reviewed and minor changes were addressed for the fall 2015 
exam. 
 
MCANJ EDUCATION CONFERENCE 2016 
The Tropicana Contract has been executed for MCANJ Education Conference 2016.  A brainstorming 
session followed suggesting the following education topics; 
 An interactive session with ABC/POSSE 
 Dan Kaminski presenting the Responsibilities of the Municipal Clerk 
 A power point presentation from DORES on how to use Artemis 
 A SAGE fresher 
 The NJ State Registrar to speak on VIP 
 Retired Municipal Clerk Barbra Rae to discuss the fire in Edgewater 

 
MCEF ENDOWMENT – FUNDRAISING EFFORT 
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Appropriation of MCANJ funds and fund raising efforts for the creation of a MCEF endowment was 
discussed.  Reference was made to the December 2014 MCANJ Advisory Board minutes and the 
authorization of $5000 by motion to establish said Endowment subject to the availability of funds.  A roll-
call vote of support or denial on establishing a MCAF Endowment was begun and discontinued when a 
telephone call was made to Vincent Buttiglieri, RMC/MMC, Ocean Township, 1st Vice President IIMC, 
requesting further clarification on the maintenance and distribution of the endowment.  Mr. Buttiglieri 
would research and return the telephone call upon additional explanation from IIMC if the endowment 
would or would not apply to non-IIMC members that are MCANJ members. 
A motion by Immediate Past President Mitch for MCANJ to create a MCEF Endowment with a base of 
$5000.00 from the MCANJ treasury; permitting future fund raising to be coordinated by Regional IIMC 
representatives without the financial assistance of MCANJ; and the availability of said endowment for the 
general membership of the MCANJ carried.  (SEE BELOW FOR CONTINUED REFERENCE) 
 
STIPEND FOR TREASURER POSITION 2015/2016 
Upon review of the redistribution of the MCANJ Treasurer’s responsibilities, a motion by Treasurer 
Galland to reduce the Treasurer’s annual stipend from $1000.00 to $500.00 carried.  Discussion ensued 
on the potential to include a paid Finance Director position in addition to the Executive Director. 
 
SCHOLARSHIP AWARDS 2015/2016 
President Kazmark reported that $7000.00 had been appropriated for scholarship within the 2015/2016 
budget.  Discussion ensued on the actual budgeted line item of $5000 for scholarships and any 
scholarships awarded over that amount would be drawn from surplus.  Following discussion, a motion by 
2nd Vice President Zawadski authorizing the following Education Scholarships for 2015/2016 carried. 
 Eight (8) Course Scholarships, not to exceed $500, toward RMC certification 
 One (1) Course Scholarship, not to exceed $500, toward CMC certification 
 One (1) Course Scholarship, not to exceed $500, toward MMC certification 

A motion by 2nd Vice President Zawadski authorizing the following MCANJ Education Conference 
Registration Scholarships for 2015/2016 carried. 
 Ten (10) MCANJ Education Conference Registration Scholarships, for full payment 
 Five (5) alternate  MCANJ Education Conference Registration Scholarships, for full payment 

 
Lunch Break 
The meeting was recessed from 12:13 pm to 12:28 pm for a lunch break. 
The meeting reconvened at 12:28 pm. 
 
MCANJ LAPEL PINS 
President Kazmark directed Executive Director Popkin to distribute the last of the New Jersey Devil pins 
to the MCANJ membership within the 2015/2016 education conference bags in April 2016. 
President Kazmark stated that 500 New Jersey MCANJ lapel pins would be produced for the 2016 IIMC 
Conference distribution.  The 2016 pins would be a yellow/black New Jersey license plate with the word 
“VINNY” to acknowledge the appointment of Vincent Buttiglieri as IIMC President 2016.  The lapel pins 
would be acquired with MCANJ budget funds. 
Discussion ensued on various ideas for the 2017 MCANJ lapel pin.  No decision was confirmed. 
 
MCEF ENDOWMENT – FUNDRAISING EFFORT, CONTINUED 
Mr. Buttiglieri made a return telephone call.  He informed those present that MCEF reviews the 
applications to award scholarships based upon the total funding within the endowment.  He proceeded to 
inform the Executive Board that the endowment scholarship must be awarded to an IIMC member.  
Discussion on the encouragement of IIMC membership and MCANJ funding concluded with a motion by 
John Mitch rescinding the prior motion to support the establishment of a MCEF endowment with a base 
of $5000.00 from the MCANJ treasury; permitting future fund raising to be coordinated by Regional 
IIMC representatives without the financial assistance of MCANJ; and the availability of said endowment 
for the general membership of the MCANJ carried. 
 
ON-LINE SALE OF MERCHANDISE 
It was decided to support Doreen Cali, MCANJ Fund Raising Chair, with the sale of MCANJ 
merchandise on-line.  Items may be purchased with the submission of a check to Ms. Cali and the 
forwarding of the check to MCANJ Treasurer for deposit.  Executive Director Popkin will inventory 
items within storage to begin the on-line sale. 
 
NJLM NEWLY ELECTED ORIENTATION PROGRAMS JANUARY 2016 
President Kazmark reported that he would be representing MCANJ as a speaker at the NJLM Newly 
Elected Orientation Program on 9 January 2016 at the Renaissance Meadowland Hotel in Rutherford and 
2nd Vice President Zawadski would be speaking at the 23 January 2016 event at the Hotel ML in Mount 
Laurel.  
 
IMMEDIATE PAST PRESIDENT 
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Immediate Past President Mitch reported that he is awaiting the documentation from Nancy Saffos to 
review the SOP, Policies and Bylaws for updating.  Secretary Pflugfelder was informed that all paper 
SOP documents may be destroyed at this time. 
 
2015 ANNUAL EDUCATION CONFERENCE WRAP-UP MEETING 
Immediate Past President Mitch stated that the 2015 Annual Education Conference Wrap-up Meeting will 
be scheduled as a portion of the conference call in September to prepare for the 2016 Annual Education 
Conference. 
 
EXECUTIVE DIRECTOR 
Executive Director Popkin informed those present that his report had been posted on the MCANJ Google 
Drive. (Attachment E) 
 
LEGAL DEFENSE FUND 
Executive Director Popkin expressed concern that members were not following directions for electronic online 
LDF renewal processing.  Following discussion, a motion by 2nd Vice President Zawadski to amend the 
2015 LDF renewal deadline to 1 October 2015 carried.  It was stated that no LDF claims had been filed 
within the past year. 
 
IIMC REGION II 
Executive Director Popkin reported that New Jersey would be hosting the IIMC Region II Conference 12-
14 January 2016 at the Resorts in Atlantic City, New Jersey.  Discussion ensued on the contract terms 
executed with Resorts; financing of the conference, collection of monies, anticipated attendance, and 
separation of IIMC Region II finances from MCANJ funds.   
 
MCANJ BANKING 
Executive Director Popkin relayed the financial account balances and the justification to transfer funds to 
avoid monthly service charges.  Following this meeting, Executive Director Popkin and Treasurer 
Galland would visit a local TD Bank to include Treasurer Galland on the MCANJ account signature 
cards. 
 
CPA FINANCIAL REPORT 
Executive Director Popkin conveyed that the CPA Financial Report had been posted on the MCANJ 
Google Drive.  (Attachment F) 
CHARITABLE REGISTRATION FORM 
Executive Director Popkin stated the charitable registration form had been executed and filed with the 
State of New Jersey.   A copy was posted on the MCANJ Google Drive. 
 
NEW JERSEY STATE LEAGUE OF MUNICIPALITIES CONFERENCE 2015 
Executive Director Popkin reported the need for MCANJ booth volunteers.  It was agreed to continue 
with retirees as well as recruit current MCANJ members during NJSLM Conference 2015.  Discussion on 
finances for giveaways, accessory services, room reservations, AV needs for speakers followed. 
 
MEMBERSHIP/PEER ALLIANCE FOR LEARNING COMMITTEE 
Executive Director Popkin questioned if the newly recognized RMC recipients were being mentored. 
President Kazmark stated that he would contact the North, Central and South chairpersons as well as 
present this topic at the Advisory Meeting in September 2015. 
 
ADJOURNMENT 
There being no further business, a motion by 2nd Vice President Zawadski to adjourn the meeting carried.  
Meeting adjourned at 1:25 p.m. 
 
 
 
Diane M Pflugfelder RMC/MMC 
Secretary MCANJ 
Minutes Approved 23 October 2015 
 
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
ATTACHMENT A 
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ATTACHMENT B 
 
MCANJ Account Balances 

  As of 8/13/2015 

 Operating Checking  52,224.14

Operating CD  105,855.55

  158,079.69

 

Scholarship  16,685.50

 

Raffle  1,678.00
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LDF  Checking  40,148.05

LDF CD's  87,627.15

  127,775.20

 
 
ATTACHMENT C 
 
 

Treasurer Galland reported that as of August 12, 2015, 482 members have registered 
their membership with the Association and that 322 members have paid their 
2015/16 fiscal year dues, with a break-down of registered members by category as 
follows: 

 

CATEGORY TOTAL 

Full - Municipal Clerk  290 

Full - Acting Municipal Clerk  1 

Full - Clerk of Freeholder Board  1 

Associate - Deputy Municipal Clerk  118 

Associate - Assistant Municipal Clerk  14 

Associate - Deputy County Clerk  1 

Honorary Membership (Retired) 44 

Affiliate - All Others 13 

GRAND TOTAL 482 

 
 
ATTACHMENT D 
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ATTACHMENT E 

MCANJ EXECUTIVE BOARD MEETING 
AUGUST 14, 2015 

REPORT FROM EXECUTIVE DIRECTOR 
 

 

1. Legal Defense Fund  
A. Membership Update 
B. Renewal Concerns 
C. Change Dates in Bylaws 
D. Need 2nd e‐mail blast 

 

2. IIMC Region II – 2016 Update 
 

3. 2016 Conference Update 
 

4. Banking  
A.  Account Balances 
B. Check Register 
C.  Kevin and Joel to go to TD Bank 
D. Service Charge ‐ $1,500 minimum 

 

5. CPA Financial Reports 
 

6. Manual Review Update 
 

7. League of Municipalities 
A. Booth Schedule – Need better way to get volunteers 
B. To Do Pads – Ordered – Will have next week 
C. Room Requirements 
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D. Booth – Retired? – Regular Set‐Up 
E. August –Contract for Tables, Carpet, etc. 
F. Need AV Requests 
G. Printing of Name Tents 

 
 
 
ATTACHMENT F 
 

 



Municipal Clerks’ Association of New Jersey  14 August 2015 
Executive Board 
 

Page 12 of 17 
 

 



Municipal Clerks’ Association of New Jersey  14 August 2015 
Executive Board 
 

Page 13 of 17 
 

 
 



Municipal Clerks’ Association of New Jersey  14 August 2015 
Executive Board 
 

Page 14 of 17 
 

 
 



Municipal Clerks’ Association of New Jersey  14 August 2015 
Executive Board 
 

Page 15 of 17 
 

 



Municipal Clerks’ Association of New Jersey  14 August 2015 
Executive Board 
 

Page 16 of 17 
 

 
 
 
 
 



Municipal Clerks’ Association of New Jersey  14 August 2015 
Executive Board 
 

Page 17 of 17 
 

 
 
 


